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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

LETTER OF PROMULGATION

TO: ALL PERSONNEL OF THE GANG INTELLIGENCE UNIT

The guidelines set forth in the STANDARD OPERATING PROCEDURES MANUAL do not supersede the
Departmental Orders.

The manual is not all-inclusive, and items not covered therein may be found in the Patrol STANDARD
OPERATING PROCEDURES or the Departmental Orders.

Conflicts noted shall be resoived in favor of the higher authority and drawn to the attention of the Unit
Commander for appropriate corrective action.

//' VS
L G (b 4 7‘/0
Unit Commandef
Gang Intelligence Unit

il /ZI/ZOIE%

Effective Date




Published by PCS on10/31/2019



Published by PCS on10/31/2019

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

MISSION, GOALS, AND OBJECTIVES

MISSION:

The Gang Intelligence Unit is a part of the Special Investigations Section. Perscnnel assigned to the Unit
concentrate on apprehending, identifying and investigating individuals or groups of individuals known tc
be gang members or associates, and conduct operations in those areas where these individuals or
groups of individuals conduct their illegal activities.

GOALS:

To deter violent crimes and to increase the clearance of cases. The establishment of a coordinated
enforcement effort between the Criminal Investigations Division, the Problem Solving Teams, Patral
Officers, and the Violent Crime Divisions of the State and Federal Courts.

OBJECTIVE:

To identify and document known Gang members and associates to enhance investigative efforts.
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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

DUTIES AND RESPONSIBILITES OF MEMBERS

1. DUTIES OF UNIT LIEUTENANT

A,

Assume overall command and authority of the Gang intelligence Unit.

Ensure that all tasks are completed according to the Unit 5.0.P.s and Departmental
Orders.

Authorize temporary and permanent changes to Unit S.0.P.s.

Determine and implement policies regarding assigned tasks to arbitrate conflicts, which
arise amang employees.

Establish duty hours for employees.
Ensure completion and authorization of administrative tasks.

Be present on search warrants, large tactical operations and other situations as
deemed necessary.

Adjust schedule(s) to maximize time to adequately command the Unit.
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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

UNIT POLICIES

UNIT COMMANDER

A. Days off and work hours will be determined by the Gang Intelligence Unit Lieutenant or
at the discretion of the Secticn Commander.

B. Gang Intelligence Unit Operaticns are scheduled, in part, based on the analysis of the
infermation received from the Criminal Investigations Divisicn, Crime Analysis, and
District Commanders. This information will assist in determining the location and duty
hours of the Gang intelligence Unit cperations., Squads will work the assigned area(s).
Sergeants have the discretion to move from the assigned area(s} should newly ohtained
intelligence dictate the move to be in the best interest of the squad and/or Unit. Squad
location reassignment will always be documented in the daily 301 reports.

C. Days off and duty hours can and will be adjusted as needs arise.
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5.0.P.

SUBJECT:

PURPOSE:

1

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

DAILY ATTENDANCE SHEETS

To provide procedures for the preparation, distribution, and filing of the daily attendance

roster.

To set forth procedure for attendance of personnel.

The “P” Sheet or the Daily Attendance Roster shall reflact the daily status of all
personnel. It will serve as a record of assignment,

The Squad Sergeant will prepare the Daily “P” Sheet. Entries will be posted under
categories as specified in the Departmental Order.

The “P” Sheet will be utilized to check attendance and assignments for the day
(i.e. training, time off).

The original roster will be maintained in a monthly booklet within the Unit's
office files.

Any changes to the “P” Sheets to indicate time off, sick time, partial usage of time
etc. must be immediately reported via e-maif to the Administrative Assistant
and/or Squad Sergeant, and the Unit Commander.
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S.0.P.

SUBJECT:

PURPOSE:

SCOPE:

GANG INTELUUGENCE UNIT

STANDARD OPERATING PROCEDURES

2
ROLL CALL PROCEDURES
To establish an effective method to conduct and coordinate roll call.

To provide guidelines to ensure that all members assigned to the Gang Intelligence Unit
comply with the following provisions.

L. Reporting time: 1300-2300 hours, This is subject to change due to crime trends,
special operations, or as nesded by the Department.

A. Roll Calls will be held at the Miami Police Department’s Central Station
Gang Intelligence Unit Office or other location as determined by Unit
Sergeant or Unit Commander.
Il. Roll call should accomplish at a minimum, the following basic tasks/objectives:
A, Review and discuss pertinent infermation on the Official Bulletin.
B. Provide any information obtained from the Criminal Investigations

Division, outside agencies, district Commanders, and provide daily
assignment.
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5.0.P,

SUBJECT:

PURPOSE:

24

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

i |
ACTIVITY REPORTS

To explain the preparation of the Monthiy Report and various reports used by the Gang
Intelligence Unit.

The Monthly Report shall reflect the performance comparison to those of the previous
year and month, The Monthly Reports will be used towards the Annual Report for the
Gang Intelligence Unit.

I MONTHLY REPORT

A. Menthly Productivity Radar Sheets are due by the 5" of every month.
Sergeants will ensure that these forms are completed. Sergeants wil! also
comgplete the top ten accomplishments of month portion on the radar sheet.
The report wiil then be turned in to the Lieutenant for review.

B. The report will be forwarded te the Assistant Chief of Police of the Criminal
Investigations Division through the chain of commmand.

C. These statistics, including but not limited to arrests, accomplishments and
other data, is te be uploaded onto the Share Point Application.
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5.0.P.

SUBJECT:

PURPOSE:

S5COPE:

27

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

5
TRAINING
Te outline the requirements for officers assigned to the unit.

In an effort to acquaint officers with their duties they will familiarize themselves with the
tactical cperations handled by the unit.

R TRAINING
A. Officers assigned to the Gang Intelligence Unit are required to attend an
undercover tactical operations course in order to work Gang Intelligence
Unit operations. The Unit Commanding Officer may also approve
equivalent training courses. The following is a hreakdown of topics
covered during the class:
1. Poticies and procedures.
2. Response to Resistance,

3. Medical Emergencies.

4. Tactical Operations.
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5.0.P.

SUBJECT:

PURPOSE:

SCOPE:

29

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

6
WEAPON USE AND CARE

To establish guidelines for the practical use, care, maintenance, and training of the
approved weapons.

Only those members who obtain a qualifying score from a certified instructor will be
authorized to carry their approved firearm({s). Qualification must be kept current by
completion of the certified course on a yearly basis.

i QUALIFICATION

A. Standard Firearms: Only firearms which officers are currently qualified and
departmentally approved to carry (Glock) 40 mm handgun, shotgun, and
carbine rifle will be utilized during Gang Intelligence Unit operations.

B. Special Firearms: Only departmental approved .223 caliber rifles and
ammunition will be used.
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5.0.P.

SUBJECT:

PURPOSE:

SCOPE;
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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

7
PROCEDURES FOR CONDUCTING PRE-PLANMNED STAKEQUTS
To describe the necessary requirements for conducting a stake out with Unit persannel,

This S.0.P. will outline the proper steps to take when information is obtained by the Gang
Intalligence Unit Gfficer that is indicative of a violation of law, which may necessitate
along term surveillance or “stakeout.”

l. PROCEDURES

A. The officer will notify his/her Gang Intelligence Unit Sergeant of the need
to conduct a stake out. The GIU Sergeant will contact the Unit Lieutenant
and determine equipment and operaticnal needs.

B. The officer will obtain all possible information concerning the anticipated
incident, including but not limited to: type of crime, locaticn and
typography time, method, number of offenders (names if known), dress,
vehicles, weapons, routes of ingress and egress, etc.
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5.0.P.

SUBJECT:

PURPOSE:

SCOPE:

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURS

8
VEHICLE PURSUIT
To establish procedures regarding vehicle pursuits.

This purpose of this 5.0.P. is to establish guidelines regarding vehicle pursuits.

I PURSUITS

A. The target vehicle shall meet the pursuit criteria as outlined in the
Departmental Orders,

B. A pursuit is an active attempt by an authorized emergency vehicle to
apprehend a suspect fleeing in a motor vehicle. The officer must reasonably
believe that the suspect knows he was directed to stop, refuses to stop, and
is willfully fieeing in an attempt to avoid capture by using high speed driving
or other evasive tactics such as driving off the highway, making sudden or
unexpected movements, or driving on the wrong side of the roadway.
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5.0.P.

SUBJECT:

PURPOSE:
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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

9
GANG INTELLIGENCE UNIT OPERATIONS

To describe the necessary requirements for conducting Gang Intelligence  Unit
Operations.

This S.0.P. will outline the proper steps to be taken when conducting a Gang Intelligence
Unit Operation.

l. ASSIGNMENTS

A. The Gang Intelligence Unit is staffed by one Lieutenant, two Sergeants
and twelve {12) Detectives. Squads are comprised of six detectives and
one sergeant. Operational necessity dictates that GIU squads will be
staffed with a minimum of four regularly assigned officers at all times.
Squads will always be assignad a sergeant when conducting operations.
Sergeants are to coordinate and direct squad members.

B. The Gang Intelligence Unit wili provide coverage seven days a week
primarily during the hours of 1300-2300. The hours are subject to change
based on current crime trends and/or departmental needs.
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5.0.P.

SUBJECT:

PURPOSE:
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GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

10
RESPONSE TO RESISTANCE

To supervisors of the Gang Intelligence Unit with guidelines in the preparation of the
Response to Resistance Report.

This 5.0.P. will outline the proper steps to be taken when investigating a Response to
Resistance incident.

. RESPONSE TO RESISTANCE PROCEDURES

Supervisor’s Response to Resistance Report is to be completed in accordance
with the guidelines set forth in the Departmental Orders.

A. In addition to use of force incidents requiring a Response to Report,
supervisors and lisutenants are to respond to all scenes to ensure that all
reports and documents associated with the incident are completed.

B. The Response to Resistance Repert is to be completed by the end of the
assigned shift,
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5.0.P.

SUBJECT:

PURPOSE:

GANG INTELLIGENCE UNIT

STANDARD OPERATING PROCEDURES

11
EQUIPMENT

To establish procedures for the utilization of equipment issued to the Gang Intelligence
Unit.

This S.0.P. governs the use of City owned vehicles, rental vehicles, and any equipment.

1. RADIOS

A. Aradio and one spare battery, ear plug, and charger will be assigned to
each cfficer,

B. Supervisors will be issued two {2) radics for safety purposes; one {1} radio
witl be used to monitor the working channel and one (1) tc monitor the
tactical channel.
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5.0.P,

SUBJECT:

PURPOSE:

SCOPE:

VANG INTELLIGENCE UNII

STANDARD OPERATING PROCEDURES

12
GANG INTELLIGENCE UNIT
To establish procedures for operations of the Gang Intelligence Unit.

This 5.0.P. governs the operations, tactics, and equipment used to locate and identify
known Gang members and associates.

I ASSIGNMENTS

A. The Gang Intelligence Unitis an elfement of the Gang Intelligence Unit
and is comprised of two {2) sergeants and twelve {12) officers. The
mission of the Gang Intelligence Unit is to identify and document
known gang members and associates. dentify known gang areas,
“territories,” and rival gangs. The Gang Intelligence Unit will conduct
operations in these areas to monitor their activities and effect any
arrest(s) of these subject(s) for viclations of State and Federal Laws.
In addition, the Gang Intelligence Unit will assist investigative units in
the department with any criminal investigation involving gang
members.
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